
2023 Year End Review



2023 by the Numbers



Total 2023 
Shellfish 

Production Hrs
46%

Total 2023 
Planting & 

Shoreline Hrs
9%

Total 2023 
Education 

Activities Hrs
16%

Total 2023 Fairs 
& Festivals Hrs

6%

Total 2023 
Administration 

Hrs
23%

Total Volunteer Hours (10 MO)



 Dollar value of Volunteer Hours for 2023

 $292,313

 Value of Miles Driven by Volunteers in 2023

 $29,278

In Total, RCTB’s 2023 Volunteer Work 
Hours are valued at an estimated $321,591



Ed Barry

Shellfish Gardener 
& Coastal Steward; 

Volunteer at 
multiple upwellers

Stephen J 
Hardeski

Master fisherman 
& clammer, RCTB 

volunteer

Mark Schreiber
IBSP upweller 

volunteer, master 
craftsman & 

humorist



 Involve volunteers

 Educate the citizens





 130,000 clams over-wintered in our <FLUPSY= 

 Our 12 upwellers opened up earlier than usual

 RCTB took delivery of 400,000 (year-old) clams 
purchased by NJDEP from Parsons Seafood

 200,000 seed clams were bought for RCTB in late July

 Over 20,000 oysters raised in Upwellers returned to 
growers or to Living Shoreline projects!



 105K Clams were planted at Sedge this 

summer

 15-20K Clams, raked up in September, 

were broadcast in the bay

 The remaining 400K (est.) of upweller

Clam output were broadcast into the 

Bay per DEP instructions

 200K seed Clams delivered in July will 

over-winter in the Beach Haven FLUPSY



 ReClam the Bay has developed an outsized reputation 
based upon programs driven by its dedicated corps of 
volunteers!

 ReClam the Bay is now recognized by NJDEP and similar 
agencies as an organization focused on science-based 
protections of the Barnegat Bay region.

 The number of charitable foundations seeking to support 
our endeavors has also expanded, from as far away as 
California. 



On going and completed projects
 Mordecai Island, 
 Green Street
 Iowa Court 

In 2023 - Two new shoreline 
expansion projects
 Parkertown Beach – Completed in 

October
 Mystic Island – On going





2023 was a year in which 

(after a COVID pause) our 
team of educators greatly 
expanded outreach into 
classrooms (Shellfish in the 
Classroom), libraries, and 
other public forums to 
inform the general public 
about Shellfish and the Bay.

We reached approximately 
800 students and hundreds 
of adults during the year 
with these presentations.



 Barnegat Twp HS

 Beach Haven School

 Bradley Beach Elementary School

 Champion Baptist Academy

 Drum Point Elementary School/ Brick

 Frog Pond School/ Little Egg Harbor

 Lacey Twp HS

 Little Egg Harbor Elementary School

 Manchester Twp Elementary School

 Mill Pond Elementary School/ Lanoka Harbor

The program reached:
Approximately 700 students in the Spring 
and 100+ students in the Fall 



• ReClam the Bay display at 
Jenkinson’s Aquarium in 
Point Pleasant is up and 
running

• Fully functional 
Upweller model 

• Provides a lesson in 
Shellfish and 
Aquaculture

• RCTB volunteers often 
serve onsite, answering 
questions from 
aquarium patrons.



 Public Speaking 
opportunities spread the 
critically important 
RCTB messages

• Maritime museums 

• Jenkinson’s 
Aquarium

• Fairs and Festivals

• Upwellers



 RCTB sponsored intern Nick 
Guerriero conducted a pair of 
excellent studies in 2022-23 on the 
impact of the Bay’s typical water 
variables on shellfish growth.

 Additionally, networking and other 
applied research, has been driving 
novel practices to optimize shellfish 
growth at our upwellers.





More Networking. . . (and Socializing)



• Linda Hochuli assumed the 
herculean task of updating 
locations and images of all 
Giant Clams throughout 
Ocean County. 

• The <Clam Trail= map has been 
updated, along with links to 
supporting businesses in the 
area of each clam

• The Giant Clams provide 
additional financial support 
for RCTB programs!

Thank You Linda



• Al Fasano developed a relationship with Henriques 
Yachts, a Bayville company, which crafted the new 
mold for casting new Giant Clams 

• The first new clam shell was donated by Henriques 
Yachts!

Thank you Al Fasano 
and Henriques Yachts



Beach Haven
• Record Set of Spat on Shell: 

• Resulted in Over 2 Million 
Spat

• All were used on Living 
Shoreline projects



Fran Sanchez and Heather Butera have completely
reenergized our merchandise for sale online and at events

Despite rained-out festivals, Covid, and raffle difficulties, 
these efforts have anchored RCTB’s fundraising!





©ReClam the Bay    
www.reclamthebay.org 

All these activities could not happen without…





This guy is 
starting to 

creep me out



…and for only 
$19.95 you too 
can own a bag 

of shells

I’m getting 
mine before 
they’re sold 

out!



OK, now 
what?

I don’t 
remember. 
I thought 
you knew

Who Cares! My Thermos 
is full of vodka 



Why is this man so happy??



Congratulations on winning 
the Publishers Clearing House 

Sweepstakes

Unfortunately, due to 
economic conditions, the prize 
this year is a $25 VISA gift card



Oyster Smugglers caught in the act!

Uh-Oh



Go Forth and 
Reproduce

No 
Comment



And that is a Blue 
Footed Booby – VERY 

RARE in this area!!

???



I did this all 
by my self!
(and I’m proud 

of it)



They scrub down the 
Upweller every week 

but don’t do the dishes 
at home



Who needs a Caribbean 
Island when you can do 

volunteer work in a place 
like this?








